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Message from Chairperson, CIFA

Mrs. CHU YEUNG Pak-Yu Patricia, BBS

While the continuous threat of the COVID-19 pandemic has caused restrictions on cross-country 
travelling and social contacts affecting different aspects of life, the 3A Project Committee has managed to 
proceed with the Wofoo 3A Project 2022, once again demonstrating ability to cope with unprecedented 
situations with persistence and flexibility. Although organisations were busily engaged in rendering 
services to families amidst the pandemic, they had made extra efforts to participate in this seventh round 
of the competition, resulting in a total of 24 submissions from five regions/countries, covering a variety 
of significant family issues. The Adjudication Panel is pleased with the performance of the teams at the 
second-round interviews and looking forward to the Final Round to be held in November in Singapore.

Another exciting development is the actualisation of the spirit of ASIA (Aspiration for Sustainability, 
Innovation & Applicability) by extending 3A to 4A. Following the completion of the Study on Best 
Practices and Social Impacts of the Wofoo 3A Project and presentation of its findings at the CIFA 6th 
Regional Symposium in June 2021, a Reunion Forum and a follow-up meeting held respectively in June 
and August 2022 have led to the formal establishment of the 4A Core Group with representatives from 
various parts of Asia. With the formation of this “Alliance”, I firmly believe that the 3A Project will grow 
from strength to strength as a sustainable regional initiative, leading to many more efforts in enhancing 
the well-being of families in the region.

The success of the Wofoo 3A Project is a dream come true, and it is only possible with unfailing support 
from all quarters. A special thank goes to Dr. Joseph Lee of Wofoo Social Enterprises for his trust in 
CIFA right from the beginning when 3A Project was launched in 2010. We are most grateful to the 
Adjudicators for their input and advice for continuous improvement, and to the members of the 3A 
Project Committee for making arrangements to ensure the smooth operation of the competition.

The recognition of the 3A Project as a successful regional initiative in Asia is one of the key factors 
leading to the granting of Special Consultative Status by the Economic and Social Council of the United 
Nations to CIFA in September 2021. Let us continue to make 3A Project a success and showcase to the 
rest of the world our concerted efforts in Asia to advance family well-being and contribute to the long-
term sustainability of society.

1"Aspiration for Sustainability, Innovation & Applicability"
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Message from Project Sponsor – Wofoo Social Enterprises

                

Dr. LEE Chung-Tak Joseph, GBS, OStJ, JP, 
President, Wofoo Social Enterprises

This is our seventh year supporting the Wofoo Asian Award for Advancing Family Well-Being Project 
(Wofoo 3A Project). Over the years, we have recognised many outstanding and innovative research and 
programmes that advance our knowledge and practices of family well-being in Asia. I would like to take 
this opportunity to thank Mrs. Patricia Chu and Dr. Agnes Ng for their dedication to raising awareness 
about the importance of family wellness through an interdisciplinary lens looking at parenthood.

As a father and grandfather, I have observed how parenting practices have evolved from cohort to 
cohort. Raising children is tough. Parents will find themselves juggling with new assignments, balancing 
priorities, and making difficult decisions at some points in this parenting journey. However, we have the 
same goal to become the best parents of our own children. Indeed, millennial parents are faced with 
new challenges. The world that our children live in is ever more complex and dynamic. New demands 
and stressors are imposed on both parents and children today. Different types of parents have emerged 
in the last decade, such as tiger-, helicopter-, lawnmower-, free-range-parents… Parental burnout is no 
longer an uncommon issue. Parents are feeling exhausted and overwhelmed. “Happy parent, Happy 
child”. Parents need to feel empowered and equipped with competencies and well-being to raise caring 
and responsible children.

“Harmony Brings a Family Prosperity; Cohesion Makes a Nation Wealthy.” ( 人和家富，民和國富 ) 
We hope the Wofoo 3A project can continue to provide opportunities for promising research and 
effective strategies to help strengthen family relationships and well-being. We believe that family plays 
an essential role in a nation’s development and peace. Strong families bring sustainable societies. By 
bringing people together, we can build a better Hong Kong, and a better future for all. 
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About Wofoo Social Enterprises

Wofoo Social Enterprises (WSE) is a non-governmental organisation that envisions to make Hong Kong 
a better place for all walks of life. Hinging all project designs on its motto “Harmony Brings a Family 
Prosperity; Cohesion Makes a Nation Wealthy”, WSE strongly believes in the value of building people up 
in love and care, with integrity and patience, and a strong sense of civic responsibility.

Founded in 1997 by businessman and philanthropist Dr. Joseph Lee, GBS, OStJ, JP, WSE develops its work 
through two key strategies: accurately identifying societal needs, and initiating pioneering, effective 
and cost-efficient programmes in response to meeting those needs. Its portfolio covers a wide variety 
of programmes and funding mechanisms ranging from self-sustainable social enterprises and service 
providers (business stream) to funding-supported community public education and engagement 
campaigns (charity stream).

Collaboration is embraced at WSE. All sectors of the society have to be taken, not only the government 
and NGOs, to leverage unique expertise in a complementary manner to pool resources and tackle social 
problems in Hong Kong with quality and speed.

Website: http://www.wse.hk/
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Message from Chairman, 3A Project Committee

                

Dr. NG Kwok-Tung Agnes

Wofoo 3A Project Competition 2022
This is another challenging year in organising the 3A Project due to the persistent influence of the 

COVID-19 pandemic. The number of entries had dropped 20% as compared to that of 2020.  However, 

it is encouraging to find that all 24 submissions received from Hong Kong, China, Taiwan, Singapore 

and Malaysia continue to demonstrate impressive efforts in promoting family well-being work, gaining 

significant achievements. Eight projects have been shortlisted to enter the Final Round Adjudication to 

be held on 9 November 2022 at the CIFA Regional Symposium & MSF Asian Family Conference 2022 in 

Singapore. The Award Presentation Ceremony will be held at the Gala Dinner that evening. The eight 

finalist projects shortlisted are as below: 

Region/Country Organisation Project Name

Hong Kong The Boys’ & Girls’ Clubs Association of 

Hong Kong – "SMILE" Onsite Pre-School 

Integrated Services 

An Attachment-Based Parenting 

Program with Language Facilitation 

Training for Parents of Pre-Schoolers 

with Suspected Developmental Needs

Hong Kong Caritas Family Service & 

Hong Kong Christian Service Early 

Childhood Education Service

Jockey Club Interactive Wonder Box

Hong Kong Caritas Personal Growth Centre for Men PAPA Zone
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Hong Kong Heep Hong Society Brain Challenge Intervention Program 

for ADHD Secondary School Students 

in Hong Kong

Taiwan Taiwan Fund for Children and Families An Innovative Practice of Social Work: 

Parent Empowerment Program in Rural 

Communities of Nantou County

Singapore TOUCH Cyber Wellness Digitally Ready Families

Singapore TOUCH Mental Wellness Do You M.I.N.D.? 

Hong Kong TWGHs Ho Yuk Ching Educational 

Psychology Service Centre

Brain-Based Emotion Coaching 

Parenting Program

Exchange Programme on Wofoo 3A Project
As a usual practice, an Exchange Programme on Wofoo 3A Project 2020 was arranged on 10th December 

2021 to encourage professionals to learn knowledge and skills in running family well-being projects. Our 

deepest appreciation goes to the Family Council of the HKSAR Government as this was the sixth time 

CIFA was funded for the event. We were much honoured to have Ms. Melissa Pang, the new Chairman 

of the Family Council and our Title Sponsor Dr. Joseph Lee, President of Wofoo Social Enterprises as our 

Guests of Honour to officiate at the event. The sharing was attended by over 110 professionals from 

different parts of the Asia Region.

Development of the 3A Project
The Wofoo 3A Project was launched in 2010 and has since then occurred every other year. It has been 

recognised as one of CIFA’s most significant, valuable and sustainable activities, in the spirit of “Aspiration 

for Sustainability, Innovation, and Applicability” (ASIA). The Project actualises CIFA’s mission and vision by 

creating a platform for transdisciplinary collaboration and exchange while recognising outstanding and 

innovative attempts.

Against this background and with over 10-year establishment of the initiative, CIFA has collaborated 

with Prof. Vivian Lou of The University of Hong Kong to conduct the Study on Best Practices and Social 

Impact of the Wofoo 3A Project. The findings of the Study clearly indicate that 3A Project has achieved 

its mission and vision to provide a platform for transdisciplinary collaboration with the ultimate goal 
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to strengthen family functioning and promote family health. On the solid grounds developed so far, 

additional efforts have been undertaken to produce further synergy by appealing for active involvement 

from more countries and regions in Asia, as well as from sectors other than social services.

Thus, the idea of moving from 3A to 4A has been adopted to advance our work. The 4th “A” means 

“Alliance” – a strengthened platform/forum/network to facilitate trans-disciplinary/organisational 

collaboration and exchange among like-minded people and organisations to further actualise the spirit of 

ASIA. A Reunion Forum had been conducted to continue developing the above idea with teams involved 

in the competition over the past 12 years. As a follow-up, a formal invitation was extended to those 

showing interest to join a core group to take the matter forward. A 4A Core Group was eventually formed 

to carry out the mission and vision of the 4A, with the following committee members:

Chairman:  Ms. Lucia Chow (Singapore)

Vice-Chairman:  Mr. Kenneth Tsang (Hong Kong)

Secretary:   Ms. Yanping Xu (China)

   Ms. Linda Lam (Hong Kong)

Treasurer:  Ms. Yoyo Tai (Hong Kong)

Members:  Mr. Patrick Ma (Hong Kong)

   Ms. Tammy Lee (Hong Kong)

   Ms. Peggy Lim (Hong Kong)

   Mr. Charles Ho (Hong Kong) 

   Mr. Chih-Hung Wu (Taiwan)

With this exciting development, a further flourishing of momentum and growth in the mission can be 

envisaged.
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3A Project Committee

Advisor: Mrs. CHU YEUNG Pak-Yu Patricia

Chairman: Dr. NG Kwok-Tung Agnes

Members: Ms. CHENG Kit-Ching Florence (up to 1 August 2022)

 Ms. HEUNG Yin-Kwan Kitty

 Ms. HO Wai-Man Tabitha

 Ms. KENG Jui-Chi Candice

 Mr. LAI Chi-Tong

 Ms. LOK Wai-Fong

 Mr. PANG Chi-Chun Wesley (since 1 August 2022)

 Mr. TAM Chiu-Hung Ivan

 Ms. WAN Tak-Yan Phoebe

 Ms. WONG Nikki

 Prof. ZHU Meihua

CIFA Secretariat: Mr. LI Kwan-Lok Timothy
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Adjudication Panel

Mrs. CHU YEUNG Pak-Yu Patricia, Chief Adjudicator 

Mrs. Patricia Chu is the Chairperson of the Consortium of Institutes on Family in the 

Asian Region (CIFA) and that of the Hong Kong Anti-Cancer Society. She was the Deputy 

Director of the Social Welfare Department of the Hong Kong Special Administrative 

Region (HKSAR) before she retired in 2002 after serving 34 years in the civil service. 

She is renowned in the social welfare profession for her dedication and contribution, in particular, to the 

development of family work. Mrs. Chu had served as the Chairperson of the Social Workers Registration 

Board and the Equal Opportunities Commission. She was also the Associate Director and lecturer of 

the HKU Family Institute, as well as a member of the Family Council of the HKSAR Government and 

the Convenor of its Family Support Committee. She is currently a director of Mother’s Choice. Mrs. 

Chu received the Bronze Bauhinia Star awarded by the HKSAR Government in 2000, and the Rotary 

Centennial Service Award of Professional Excellence bestowed by the Rotary International District 3450 

in 2005 in recognition of her contribution to the social welfare field and the social work profession. She 

has also received a Distinguished Alumni Award in celebration the of 60th Anniversary of HKU Social 

Work Education in 2010, and the Outstanding Active-Ageing Female Award by WINGS in 2021.  

Ms. CHAN Choi-Ying Virginia
Ms. Virginia Chan was the former Assistant Director (Agency Service) and Business 

Director (Agency Development & Partnership) respectively of the Hong Kong Council 

of Social Service. During her long years of service in the Council, she participated in the 

major policy formulation, planning and review of general and specific social welfare 

services of Hong Kong, and she represented the NGO sector on various government committees. Ms. 

Chan is currently the Chairman of the Wofoo Community Service Network, a member of the Fundraising 

& Social Enterprise Sub-Committee of the Hong Kong Federation of Women Centres, as well as the 

Advisor of The Green Living Education Foundation. She was awarded the Justice of Peace title by the 

Hong Kong Special Administrative Region Government in 1995.
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Dr. CHEN Fen-Ling
Dr. Fen-Ling Chen is a Professor in the Department of Social Work at National Taipei 

University and is the President of the International Council on Social Welfare, Taiwan. 

Dr. Chen is a research fellow of the National Taiwan University Children & Family 

Research Centre, a member of the Human Subjects Research Ethics Committee of 

Academic Sinica, and a member of the Committee of Gender Rights, Taipei City Government. She is 

PhD in Social Policy, University of Bath, UK, and is a Fulbright Visiting Scholar at Rutgers University, USA. 

Dr. Chen joins a lot of governmental committees. Her specialty is comparative social policies, gender 

and health, employment health, family violence, and immigration issues. She is in the editorial team of 

the Journal of Asian Social Science (Canada) and the Journal of Social Policy and Social Work (Taiwan). 

Apart from journal papers and book chapters, Dr. Chen is also the co-author with Palgrave (UK) on the 

book Working Women and State Policies in Taiwan: A Study of Political Economy.

Ms. CHINAPAN Bawany
Ms. Bawany Chinapan is a Senior Lecturer at the Masters in Counselling Unit, 

Psychology Department at the HELP University of Malaysia and is a practising registered 

licensed counsellor. She is a passionate educator on issues of couples and family 

functioning and is a trained family therapist who conducts individual, couples and 

family therapy. She was appointed by the Minister under the Ministry of Women, Family and Community 

Development as a member of the Counselling Advisory Board, Malaysia (2019–June 2021). Presently, 

she is a Vice-President of the Malaysian Marriage and Family Therapy Association. She is the Vice-

Chairperson (Malaysia-Singapore) of the Consortium of Institutes on Family in the Asian Region (CIFA) 

and a Council Member as well as a part of its Research & Training Committee since 2015. Ms. Chinapan 

is the Vice-President of the Trauma Association Malaysia and a Fellow of the Asian Academy of Family 

Therapy.
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Prof. KIM Yeong-Hee
Prof. Yeong-Hee Kim, PhD, is the Professor of the Department of Child Welfare at 

Chungbuk National University and Supervisor of the Kim's Child & Family Counselling 

Centre, Korea. She was the Director of Cheongju Healthy Family Support Centre and 

she participated in the 3SEM (Smart, Smile & Sharing Eating Movement) Project with 

the Nongshim Food Company. Prof. Kim was the President of the Korean Couple & Family Counselling 

Association and the President of the Korean Association of Family Relations. She received the highly 

respected scholar award in 2010 and was chosen as an influential scholar of Korea in 2013. She serves 

as a board director and editor-in-chief of many academic organisations. She is an advisory member of 

the government and was given the Excellence Award for the Edu Healing Center at the Office of Education 

in 2016. She has presented at various conferences on child and family areas including counselling and 

policy.

Screening Committee
(for all Initial Submissions)

Members: Ms. CHENG Kit-Ching Florence 

 Ms. HO Wai-Man Tabitha

 Dr. NG Kwok-Tung Agnes

 Ms. WAN Tak-Yan Phoebe

 Prof. ZHU Meihua
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Synopses of the Finalist Projects 

In Hong Kong, the number of pre-school children suspected and diagnosed with neurodevelopmental 
disorders rises steeply in recent years. Nonetheless, due to limited testing capacity, there is a prolonged 
waiting of over 1.5 to 2 years between initial identification of suspected needs to diagnostic assessment. 
This delay in timely diagnosis and treatment has led to children missing their golden period for 
appropriate early intervention. During the long wait, their difficulties may become more severe, leading 
to other social and behavioural emotional problems, while parents/caregivers report high levels of 
stress and frustration. The Attachment-Based Parenting Program with Language Facilitation Training for 
Parents of Pre-Schoolers with Suspected Developmental Needs ( 抱抱孩子心 )  was thus launched from 
2020-2021 to address the service gap. 

This project aimed to support such at-risk children and their parents/caregivers with an evidence-based 
parenting programme in cooperation with communication facilitation skills. Firstly, an attachment 
parenting programme, The Circle of Security Parenting, was conducted to enhance parental capacity. 
Secondly, communication facilitation skills were designed and taught to parents/caregivers to better 
support children’s development. Randomised controlled trial was used to evaluate programme 
effectiveness. A total of 76 parents with children suspected of having developmental difficulties were 
recruited and casually assigned in a ratio of 1:1:1 to one of the three treatment groups. Significant 
improvements in observed supportive parenting behaviours were demonstrated, alongside self-reported 
parenting efficiency. After completion of the research project, a book containing practical skills was 
published for knowledge transfer to the general public. 

This research project showed the effectiveness of combining a parenting programme with language skills 
training in supporting at-risk children and their families. Through the empowerment of parental capacity 
and enhancement of parental responsive skills, parent-child relationships were improved. The good 
relationship maintained will have a lifelong positive impact on the children’s development.

Organisation Description
Founded in 1936, The Boys’ & Girls’ Clubs Association of Hong Kong (BGCA) is one of the longest-serving local non-government 
organisations dedicated to the welfare of children and youth. Their mission to achieve a balanced and happy environment for the 
nurturing and growth of the young – physically, intellectually and emotionally – has never wavered in the BGCA focus of “Nurture the 
Young, Create the Future”. In response to rapid changes of the social milieu in recent years, BGCA has established new services in the 
context of early childhood intervention offered to children at pre-school age, those with special educational needs, and their families 
requiring enhanced parenting support.
Website: https://www.bgca.org.hk

Organisation: The Boys’ & Girls’ Clubs Association of Hong Kong – "SMILE" Onsite Pre-School 
Integrated Services, Hong Kong 

Name of Project: An Attachment-Based Parenting Program with Language Facilitation Training for 
Parents of Pre-Schoolers with Suspected Developmental Needs
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Organisations: Caritas Family Service & Hong Kong Christian Service Early Childhood Education Service, 
Hong Kong

Name of Project: Jockey Club Interactive Wonder Box

According to research, students become worried, stressed and agonised while facing the continuous 
occurrence of confirmed COVID-19 pandemic cases in Hong Kong resulting in class suspensions, which 
certainly exerted a negative impact on parent-child relationships. To lower the impact, the availability of 
interesting play-based learning materials has long been expected.

Funded by The Hong Kong Jockey Club Charities Trust, the Jockey Club Interactive Wonder Boxes were 
developed and distributed free to 130,000 local kindergarten students, with 1,500 teaching kits for 
606 kindergartens. It was jointly designed by Caritas Hong Kong and Hong Kong Christian Service, with 
support from Tai Kwun, which is a centre for heritage and arts in Hong Kong.

The Wonder Boxes were co-designed by a team of multi-disciplinary experts comprising educational 
psychologists, early childhood educators, social workers, artists, speech therapists and fitness instructors. 
Themes of the games include cognitive, language, physical, aesthetic, affective and social (emotions and 
feelings, social skills and interpersonal relationships), as well as moral development. The content was 
built on the concepts of positive psychology and character strengths. Creative stories and game activities 
were developed around the themes of “hope”, “gratitude” and “joy”. Augmented reality (AR) technology 
was applied transforming graphic designs into three-dimensional (3D) animations to enhance the infinite 
imagination and creativity of the parent-child activities.

The project had four objectives:
1. To facilitate better holistic development of children under a home-bounded situation
2. To engage parents to maintain positive and quality interaction with children
3. To inspire kindergarten teachers with multidisciplinary skills through a play-based context
4. To strengthen family-school collaboration through utilising the interactive kits

Interactive Wonder Box was a pilot project in Hong Kong in response to the pandemic. Zoom lectures 
for parents and teachers were launched to introduce the Wonder Box with professional training on 
parenting. Valuable feedback was collected through questionnaires and focus groups.

Organisation Descriptions
(1) Caritas – Hong Kong (Caritas) was founded in 1953 by the Catholic Diocese of Hong Kong. As a multi-service organisation, 

Caritas provides wide-ranging services within four major areas under Social Work, Education, Medical and Other Services. 
Family Service aims to preserve and strengthen the family as a unit to improve the ability of individuals and family members 
to deal with their problems and to improve the quality of life within the family unit. With collaborative efforts to create synergy 
across multi-disciplines, signature projects and services, including Family Service, assist individuals and families through a 
variety of programmes.

 Caritas Website: http://www.caritas.org.hk/

(2) Hong Kong Christian Service (HKCS) has been working towards a humane and just society since 1952. The needy are provided 
with suitable, professional and quality services genuinely. The disadvantaged and the neglected are cared for. HKCS upholds 
its vision of “Towards a Benevolent and Just Society, Holistic Development for All” by instilling hope, advocating justice and 
promoting harmony for people and society.

 HKCS Website: www.hkcs.org
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Organisation: Caritas Personal Growth Centre for Men, Hong Kong
Name of Project: PAPA Zone

Traditionally, fathers have been considered the breadwinners and less participative in parenting. 
However, social expectations on their roles change rapidly and fathers are more aware to be involved in 
parenting, though family support services are still dominantly designed for mothers in orientation. The 
Caritas Jockey Club Project Cedar – “PAPA Zone” Fatherhood Supportive Service facilitates the transition 
of men to fatherhood as well as mutual support network among fathers. 

“PAPA” represents the four core foundations of the fatherhood’s journey, namely Present, Aware, 
Practice and Accompany. Present means the strong commitment of the fathers to be present and actively 
involved in the different roles at different stages of the children. Aware means the ability of the fathers 
to review their grown-up experiences, be aware of gender equality within the cultural context, and 
discover and construct the unique meanings and values of their fatherhood. Practice is the experiential 
learning process of applying the parenting skills that fathers have learnt into real practice. Such practice 
can be achieved under an observational learning mode through participation in parent-child activities 
with other fathers. Accompany means walking along the fatherhood journey with other fathers in a 
supportive network, to grow up through sharing, support, experiences and learning together.
 
A Zone is a place where the fathers gather together. This word implies that the mode of gatherings may 
have a variety of platforms in creative patterns to meet the needs and characteristics of different fathers, 
with a whole-person approach.

PAPA Zone has organised groups, activities, workshops, a digital mutual support platform and talks for 
fathers and expectant fathers. Besides direct services, PAPA Zone also aims to enhance the awareness 
and concern of fatherhood in the society and encourage more fathers to become “PAPA-ly” fathers.

Organisation Description
Caritas–Hong Kong (Caritas) was founded in 1953 by the Catholic Diocese of Hong Kong. As a multi-service organisation, Caritas 
provides wide-ranging services within four major areas under Social Work, Education, Medical and Other Services. Family Service aims 
to preserve and strengthen the family as a unit to improve the ability of individuals and family members to deal with their problems 
and to improve the quality of life within the family unit. With collaborative efforts to create synergy across multi-disciplines, signature 
projects and services, including Family Service, assist individuals and families through a variety of programmes.
Website: http://www.caritas.org.hk/
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Organisation: Heep Hong Society, Hong Kong
Name of Project: Brain Challenge Intervention Program for ADHD Secondary School Students in Hong Kong

The Brain Challenge Intervention (BCI) Program of Heep Hong Society conducted in 2019-2021 was 
the first student-parent-teacher programme supporting attention deficit hyperactivity disorder (ADHD) 
secondary school students of Hong Kong applying the Person-Environment-Occupation (PEO) model. 
Implemented at six secondary schools, the BCI Program aimed to help junior secondary ADHD students 
improve their executive functions and self-management skills. Through individual and structured group 
training with specially designed interactive games (balloon art, sport stacking, magic etc.), educational 
videos on the application of executive functions, on-campus peer-recognition activities and inter-school 
competition, students were guided to apply what they had learnt from the training sessions to improve 
their self-management in daily life.  

A multidisciplinary team of occupational therapists and social workers provided training and support not 
just to the students, but also to their families and school personnel. Counselling, home visits and training 
in a case-based approach were conducted to strengthen parents' skills in managing their ADHD children. 
Through workshops, consultation and coaching sessions provided to school teachers and student support 
teams, their awareness of ADHD and supporting skills for ADHD students were improved.   

Although the COVID-19 pandemic struck, the project team managed to complete all services using 
either face-to-face or online modes. From the evaluation study (using Randomised Controlled Trial) 
cooperated with the Department of Psychology of The University of Hong Kong, results showed that 
ADHD symptoms, executive function and functional performance of the students who participated in the 
project were significantly improved.  
 
Building on solid experience gained from the project, a set of training resources was published including 
the project overview booklet, instructor's manual, student handbook and card game sets. To sustain the 
project impact, several certification workshops are organised starting in 2022, to train teachers, social 
workers and therapists in adopting the BCI program to benefit more ADHD students and their families in 
the community. 

Organisation Description
Established in 1963, Heep Hong Society (HHS) is a leading education and rehabilitation organisation offering professional assessment, 
guidance, training and family support services. HHS is committed to helping children and young people of different abilities maximise 
their full potential, empower families and contribute to an inclusive society. The team of professionals includes psychologists, speech 
therapists, physiotherapists, occupational therapists, nurses, social workers and teachers. More than 15,000 families are served 
every year at different HHS service units, as well as mainstream kindergartens, and primary and secondary schools. As an innovative 
service provider, HHS is dedicated to researching evidence-based treatment approaches and promoting the development of integrated 
education and the rehabilitation sector through research, training and publishing.
Website: https://www.heephong.org/
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Organisation: Taiwan Fund for Children and Families, Taiwan
Name of Project: An Innovative Practice of Social Work: Parent Empowerment Program in Rural 

Communities of Nantou County

In Nantou County, Taiwan's poorest administrative division, agriculture is the economic mainstay. 
The Taiwan Fund for Children and Families (TFCF) assists economically disadvantaged families there, 
many live in remote towns and rely on the land for subsistence. Due to factors such as relatively lower 
educational levels, and migrants facing language, living and cultural barriers, adaptation difficulties are 
faced. 

This programme employs developmental social work concepts by coaching members to advance their 
agricultural skills and develop their financial management knowledge, encouraging them to involve in 
economic and community activities. Moreover, the programme focuses on community participation, 
empowering members to serve as lecturers to promote food and financial education. It builds not only 
their confidence but also accumulates energy for poverty alleviation. 

The contents and scheme of the programme include:
1. Connecting with the community through multilateral collaboration – invite consultants of various 

specialties to assist members in building knowledge and skills, to (a) Accelerate the competition; (b) 
Improve marketing strategies; and (c) Promote community engagement.

2. Developing financial management knowledge through (a) Financial advisers as lecturers; (b)  
One-on-one consultations; and (c) Expanding target groups.

Benefits of the programme include:
1. With more sophisticated skills in growing crops, 50% of the participants have raised their income.
2. About 75% of families have regularly monitored their spending and have savings to start small 

businesses, pay for education, or renovate their houses.
3. After participating in sessions conducted by members of the programme, 100 children in the 

communities have shared knowledge with their own families about food and agriculture.
4. Twelve families in remote communities see the importance of family financial management.
5. In addition to improving self-esteem significantly, participants also have greater hope for the 

future.
6. The programme has enhanced team cohesion, which also expands the interpersonal network 

among the group.  

The introduction of entrepreneurship assistance and social enterprise is planned to attract more 
resources for the programme to help break the cycle of poverty. 

Organisation Description
Taiwan Fund for Children and Families(TFCF) is an international NGO that dedicates itself to awarding children and their families in 
need with welfare and benefit since 1950. From financial support through foreign donors in the very early beginning, TFCF is now a self-
independent organisation whose mission and vision remain on the consideration of needy children’s benefits. Livelihood Supports and 
Child Protection are the core components. Giving full play to the influence of social workers, services are extended to remote areas in 
Taiwan as well as international services. Domestic children and families are provided with financial assistance, child protection, family 
treatment and relatives/foster care/institutional placement service programmes. A total of 40,184 households and 75,293 persons 
benefited in 2020.
Website: https://international.ccf.org.tw/ 
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Organisation: TOUCH Cyber Wellness, Singapore
Name of Project:   Digitally Ready Families

Digitally Ready Families (DRF) is a programme by TOUCH Community Services to address the challenges 
shaping the digital divide among low-income families. 

During the COVID-19 pandemic, the abrupt switch towards digitalisation saw low-income families falling 
behind in digital adoption and accompanying benefits. Families were digitally excluded due to the “lack 
of or sub-optimal access to the internet – both the hardware and capabilities to navigate the services” (Ng 
et al., 2021).

Supported by private and public stakeholders, DRF aims to empower low-income families and relieve the 
stressors caused by needing to cope with the digitalisation of services through a digital-social approach 
that serves the family as a unit: 
1. Families: Provision of laptops to decrease barriers to digital participation
2. Families: Guidance to increase competency and confidence to use digital technology
3. Parents: Guidance for parents to increase competency and confidence to manage children’s screen 

time
4.. Parents: Supportive peer network to reinforce learning and practice  
5. Children: Awareness of online risks and screen time management and capabilities to navigate 

online platforms

A pilot was conducted with 48 families from November 2019 to July 2021. Through a programme 
evaluation, it was found that the pilot achieved its primary outcomes. Key changes reported by 
participants post-programme include: 
•	 Having	sufficient	access	to	WiFi	and	digital	devices,	as	the	programme	provided	one	laptop	per	

child per family
•	 93.3% of parents and 83.0% of children reported greater competency in a new digital skill 
•	 61.9% of parents reported feeling more confident in managing children’s device use  

The evaluation also surfaced recommendations to help DRF sustain and scale its reach and effects in 
future iterations.

DRF was recognised and awarded funding from President's Challenge 2021 to continue its good work.

Organisation Description
Since 1992, TOUCH Community Services has served people of all ages, races and religions to see sustainable change and 
transformation in their lives. It believes in the worth and potential of every child, youth-at-risk, family in need, senior and person with 
special or healthcare needs to grow, participate and contribute in the community. The heartbeat of TOUCH is to activate potential, build 
independence, connect people, and deliver impact by developing sustainable solutions in society. 
Website: http://www.touch.org.sg
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Organisation: TOUCH Mental Wellness, Singapore
Name of Project: Do You M.I.N.D.?

In recent years, the youth mental health landscape has been under scrutiny as mental health is 
increasingly recognised as an integral part of health. While mental health issues generally onset in 
childhood and adolescence, they remain undetected for years. This could lead to maladaptive behaviours 
such as self-harm or suicide. The COVID-19 pandemic also exacerbated the intensity of stressors on 
youths in Singapore, in turn devastating their well-being, and that of their loved ones.

Improving mental health literacy is a key preventive approach to improving youths’ well-being. Do You 
M.I.N.D.? (DYM) is a school-based mental health literacy programme by TOUCH Community Services to 
impart youths with knowledge about prevalent mental health issues and practical steps to manage their 
mental well-being.
 
DYM utilises innovative approaches – adventure-based experiential learning, virtual reality immersive 
experience, and social media – to improve youths’ mental health knowledge, enhance empathy towards 
persons with mental health issues (PMHIs), impart and encourage the practice of healthy coping 
strategies, and promote awareness of mental health resources.

Through these approaches, DYM aims to surface youths with mental health struggles and provide timely 
intervention support by professionals including their school counsellors and caseworkers from TOUCH 
Community Services, and informal resources including family members and peers. The intervention 
model includes working with families as a key strategy as it is believed to be a critical component in 
establishing an ecosystem of support for youths. This contributes to the overall desired impact of 
building more resilient families and the community. 

A pre-post programme survey with 6,000 youths revealed that 75% of participants indicated an 
improvement in knowledge of at least one mental health condition, 90% of participants expressed an 
increase in empathy levels towards PMHIs, and 20% of participants indicated that they were more willing 
to seek help from their families after attending DYM.    

Organisation Description
Since 1992, TOUCH Community Services has served people of all ages, races and religions to see sustainable change and 
transformation in their lives. It believes in the worth and potential of every child, youth-at-risk, family in need, senior and person with 
special or healthcare needs to grow, participate and contribute in the community. The heartbeat of TOUCH is to activate potential, build 
independence, connect people, and deliver impact by developing sustainable solutions in society. 
Website: http://www.touch.org.sg
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Organisation: Tung Wah Group of Hospitals Ho Yuk Ching Educational Psychology Service Centre, 
Hong Kong 

Name of Project: Brain-Based Emotion Coaching Parenting Program

The Brain-Based Emotion Coaching Parenting Program is locally developed to provide quality emotion-
focused parenting education targeting parents of pre-schoolers (age 3-6) for addressing increased 
parenting difficulties faced by families in Hong Kong. The Program consists of eight two-hour sessions. 
The content innovatively integrates three components:
1. Neuroscience
2. Emotion coaching skills
3. Caregivers’ mindful self-compassion (MSC)

Emotion coaching skills equip parents with the essential know-how to respond appropriately towards 
children’s emotional needs. The part on neuroscience explains the brain mechanism underlying the 
effect of emotion coaching and helps clear parenting myths. The MSC component nurtures grounding 
skills and compassion that help parents to cope effectively with distressing parenting moments, which 
may in turn enhance parents’ capabilities to respond to children’s difficult emotions with emotion 
coaching skills. The three components weave intricately with each other to maximize positive outcomes 
for parents and their children.

The Program was empirically validated by Dr. Kathy Shum, Assistant Professor of the Department of 
Psychology at The University of Hong Kong, to be effective in promoting positive changes among parents 
and their pre-schoolers. During the intermittent lockdown due to the coronavirus pandemic, parents in 
Hong Kong were facing unprecedented parenting stress in coping with children’s home-schooling as well 
as other stressors. The Program was delivered online to low-income families and was empirically found 
to be effective in:
•	 alleviating parenting stress
•	 enhancing emotion coaching skills of parents
•	 considerably reducing emotional-behavioural difficulties among children

This is a three-year project (September 2019 – August 2022) funded by the Bank of China (Hong Kong). 
By the end of the Project period, it had served close to 400 families as well as delivered the train-the-
trainer course to around 120 professionals who in turn could conduct the Program in their work settings. 

Organisation Description
This is a collaborative project between the Tung Wah Group of Hospitals (TWGHs) Ho Yuk Ching Educational Psychology Service Centre 
and the Department of Psychology at The University of Hong Kong (HKU). Established by TWGHs in 2012, Ho Yuk Ching Educational 
Psychology Service Centre consists of a team of multidisciplinary professionals and has been providing extensive education services for 
children and youth, as well as their families. The Department of Psychology at HKU, established in 1968, has contributed to developing 
the discipline of Psychology through dedicated teaching and research work in collaboration with researchers from different parts of the 
world.
Website: http://www.tungwahepsc.org/tc/ 
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List of the 16 Short-Listed Entries and All Other Submissions

A. The 16 Short-Listed Entries for the Second Round Adjudication (in alphabetical order)

Organisation Name of Project Region

1 Baptist Oi Kwan Social Service Stand By U Hong Kong
2 The Boys’ & Girls’ Clubs Association 

of Hong Kong – "SMILE" Onsite   
Pre-School Integrated Services

An Attachment-Based Parenting Program 
with Language Facilitation Training for 
Parents of Pre-Schoolers with Suspected 
Developmental Needs *

Hong Kong

3 Caritas Family Service & Hong Kong 
Christian Service Early Childhood 
Education Service

Jockey Club Interactive Wonder Box * Hong Kong

4 Caritas Personal Growth Centre for 
Men

PAPA Zone * Hong Kong

5 Caritas School Social Work Service – 
Kowloon

Dream Catcher (Support High Needs 
Students) 

Hong Kong

6 Child Welfare League Foundation, 
R.O.C.

“You Speak, We Listen” – CRC 
Empowerment and Education Promotion 
Program

Taiwan

7 Heep Hong Society Brain Challenge Intervention Program for 
ADHD Secondary School Students in Hong 
Kong *

Hong Kong

8 Lutheran Community Care Services Project Lift Singapore
9 Shenzhen Spring Breeze Stress 

Intervention Service Center
Spring Care Growing Up Happy Project – 
Comprehensive Prevention and Treatment 
of Child Sexual Abuse in Rural Areas

China

10 Taiwan Fund for Children and 
Families

An Innovative Practice of Social Work: 
Parent Empowerment Program in Rural 
Communities of Nantou County *

Taiwan

11 Taiwan Fund for Children and 
Families Hsinchu Branch Office

The Empowerment and Reintegration 
Program for Impoverished Indigenous 
Youth – A Case Study of Taiwan Fund for 
Children and Families

Taiwan

12 TOUCH Cyber Wellness Digitally Ready Families * Singapore
13 TOUCH Mental Wellness Do You M.I.N.D.? * Singapore
14 TOUCH Youth Intervention SPARKX (Self-discover Potential & 

Aspirations, Redefine Kinship & 
Expectations)

Singapore

15 Tung Wah Group of Hospitals Ho 
Yuk Ching Educational Psychology 
Service Centre

Brain-Based Emotion Coaching Parenting 
Program *

Hong Kong

16 Yayasan Health On World Train-The-Trainer Healthy Mind & 
Psychological First Aid (PFA) for Non-
Mental Health NGO

Malaysia

* Finalist Projects
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B. All Other Submissions (in alphabetical order)

Organisation Name of Project Region

17 The Boys’ & Girls’ Clubs Association 
of Hong Kong – Sham Shui Po 
District Youth Outreaching Social 
Work Team 

Project CIA 2.0 Hong Kong

18 Caritas Integrated Family Service 
Centre – Tuen Mun

Come to Connect Hong Kong

19 Caritas Lok Heep Club Lightening Soul, Renewing Life – 
Psychological Healing Support Services 
for Ex-Drug Abusers and their Family 
Members

Hong Kong

20 Fei Yue Community Services Addressing Help-Seeking Barriers of 
Transnational Couples Experiencing 
Marital Issues

Singapore

21 Lutheran Community Care Services 
(Family Domain)

Bridge to Hope: A Restorative Framework 
for Child Welfare Issues

Singapore

22 SHIH Yu-Li; LU Nan-Ching; TAI Shih-
Mei

New Taipei City in response to the 
COVID-19 Epidemic Impact on the 
Industrial Employee’s Income Reduction or 
Unemployment caused by the Emergency 
of Life Difficulties Relief Program

Taiwan

23 Tung Wah Group of Hospitals Centre 
on Family Development

Jockey Club “Parents at EASE” Project Hong Kong

24 Tung Wah Group of Hospitals CROSS 
Centre

"Light Up Family" – Moving Hidden Drug 
Abusers from Social Withdrawal towards 
Recovery

Hong Kong
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Schedule of Project Events

Final Round Adjudication

Date:  9th November 2022 (Wednesday)

Time:  1:30 pm – 5:30 pm.

Venue:  Hilton Singapore Orchard, Singapore

Announcement of Result and Award Presentation

Date:  9th  November 2022 (Wednesday)

Time:  6:30 pm. 

 (at the Gala Dinner of the CIFA Regional Symposium & MSF Asian Family   
 Conference 2022)

Venue:  Hilton Singapore Orchard, Singapore
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Consortium of Institutes on Family in the Asian Region

About CIFA

The Consortium of Institutes on Family in the Asian Region (CIFA) is an independent organisation 
providing a regional platform for networking and collaboration among organisations and professionals 
in Asia who share the mission of “Converging Profession Wisdom for Family Well-Being.” Its function is 
to support and enhance mutual interests in research and training initiatives, and to exchange clinical 
experiences and policy formulation on families that are unique to the Asian region.

The Inauguration and Inaugural Symposium of CIFA was held at The University of Hong Kong in 2008, 
followed by biennial Regional Symposiums in Tokyo, Singapore, Shanghai, Seoul and Taiwan, each 
attracting an average of over 350 participants. Other significant activities include the Family Summit 
in 2014 to celebrate the 20th Anniversary of the International Year of the Family and the Asian Family 
Summit in 2018 to celebrate the 10th Anniversary of CIFA as well as to echo the global effort to achieve 
the goals and targets of the 2030 Agenda For Sustainable Development as promulgated by the United 
Nations. Apart from these, ongoing major activities include cross-country researches, training activities, 
the Wofoo Asian Award for Advancing Family Well-Being Project (Wofoo 3A Project), promotion and 
fund-raising activities, and distribution of information through the CIFA website and its quarterly 
newsletter, the CIFA-NET.

In recent years, CIFA is most encouraged to strengthen its network with the United Nations, with the 
presence of Ms. Daniela Bas, Director of the Division for Inclusive Social Development, Department of 
Economic and Social Affairs as the Guest of Honour at the 5th Regional Symposium in 2016 and the 
Asian Family Summit in 2018. CIFA was granted Special Consultative Status by the Economic and Social 
Council of the United Nations in 2021, giving formal recognition to its efforts in advancing family well-
being in the Asian Region, putting CIFA and Wofoo 3A Project onto the international arena. To further 
the link with the United Nations, CIFA has been invited to join the global efforts to celebrate the 30th 
Anniversary of the International Year of the Family in 2024, and to co-organise an Expert Group Meeting 
on one of the mega-trends in Asia.

Website: http://cifa-net.org/ 

Hue / Palette portrays a happy, healthy, joyful, optimistic, constructive attitude. 
Hue carries a message of sunshine.

Different colors in logo graphics symbolize Components from Different Realms.
The Consortium is a collaboration of 4 major areas:
1. Evidence-based Research
2. Clinical Practice
3. Trans-disciplinary Training
4. Information Exchange 



Tel: (852) 2363 0700   Fax: (852) 2363 3010   Email: cifasecretariat@gmail.com 
Portion B, 21/F Wofoo Commercial Building, 574-576 Nathan Road, Kowloon, Hong Kong

Website: http://www.cifa-net.org


